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EXECUTIVE SUMMARY

This signal reads the United States through five shifts now reshaping its position in
mining: strategy, speed, capital, alliances and security. Taken together, they suggest
that mining is moving closer to the centre of U.S. industrial and geopolitical thinking.

What matters here is not only the return of minerals to policy language. It is the broader
return of material capacity as a strategic concern. The United States is beginning to
reconnect mining with industrial depth, supply resilience and national power.

But this turn is still incomplete. Its long-term significance will depend on whether
strategic ambition can be translated into permitting speed, processing capacity, political
continuity and social legitimacy.

What this signal suggests:

Mining is becoming part of a broader U.S. strategic framework, not only a sector
issue.
The shift is visible in execution speed, capital mobilisation, alliance-building and
security language.
The deeper challenge is not recognition, but delivery.
The open question is whether this turn can become durable, legitimate and
industrially meaningful over time.
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STRATEGY

NSS 2025 (National Security Strategy of the United States of America): Four
Key Signals for Mining

1. Critical minerals move to the centre of national security
The 2025 NSS makes clear that critical minerals and rare earths are no longer treated as a technical or
sectoral issue. The United States now frames them as part of its economic security, industrial capacity
and strategic power. For mining, this means that materials are now part of a state priority, not merely a
market concern.

2. The industrial base returns as a strategic priority
The strategy explicitly links reindustrialisation, supply chains and national security. The objective is no
longer limited to securing access to materials; it is to rebuild the capacity to produce, process and sustain
industries considered critical. For mining, this raises the value of projects that can connect with
manufacturing, processing and supply security.

3. The Western Hemisphere gains weight as a supply base
The NSS recasts the Western Hemisphere as a strategic space for sustaining critical supply chains and
limiting rival presence in key assets and infrastructure. For mining across the Americas, this increases the
value of being viewed as a trusted partner within a more closed, more political and more security-
oriented regional architecture.

4. Mining enters a logic of greater intervention and greater scrutiny
The strategy points to a more active use of economic, commercial, financial and even intelligence tools to
protect critical supply chains and reduce dependencies. For mining, this suggests stronger support for
strategic projects, but also greater demands in traceability, ownership, alignment and exposure to
jurisdictions regarded as adversarial.

The 2025 NSS confirms that, for the United States, mining is no longer primarily a
resource issue. It has become a matter of industrial capacity, economic security and
geopolitical positioning.
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SPEED
Speed signals a deeper shift

The speed at which the United States is moving does not respond only to a cyclical sense
of urgency. It reflects a deeper shift in the hierarchy of its strategy: the economy is once
again being organised around industry, production, material capacity and execution.

1. Speed accompanies a structural turn
The United States is acting like a power that is once again reading its strength through the lens of its
industrial base. This shift is visible in the pace at which strategy, capital, trade instruments, alliances and
hemispheric coordination are accumulating.

2. Action is displacing rhetoric
The core signal lies not only in the political tone, but in the way priority is being translated into concrete
measures: financing, reserves, project support, formal consultations, specific agreements and new layers of
strategic coordination.

3. Priority has already shifted
The speed with which this agenda has gained institutional, financial and regulatory weight confirms that it
now occupies a decisive place within the United States’ economic, industrial and security strategy.

4. Mining gains centrality
In this new framework, mining is reaffirmed as the material foundation of modern life and of the new
industrial economy. The speed of the United States not only confirms the importance of critical minerals; it
also confirms the strategic relevance of mining as a condition for productive capacity, infrastructure and
industrial development.

5. The shift also reopens a conversation about growth
This shift brings back into view a broader possibility of economic growth, the strengthening of the working
class, and the expansion of the productive activities that typically develop around mining: suppliers,
manufacturing, technical services, logistics and infrastructure.

Speed is signalling something deeper: the United States is already acting from an
industrial economy logic, and that further elevates the strategic value of mining.
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CAPITAL

The new U.S. mining and industrial policy is already being supported by
capital, reserves, loans and platforms designed to accelerate strategic
capacity.

Financial base
More than US$30 billion in letters of interest, investments, loans and other support mobilised by the U.S.
government over the past six months, in partnership with the private sector.
US$600 million for the Orion Critical Minerals Consortium, mobilising an additional US$1.2 billion in non-
government capital.

Strategic reserves and support
Up to US$10 billion for Project Vault, the new civil strategic reserve for critical minerals under EXIM.

Projects in the United States
US$2.3 billion for Thacker Pass (Lithium Americas).
US$996 million for Rhyolite Ridge (Ioneer).

International projection
US$565 million for the extraction of heavy and light rare earths in Brazil.
Up to US$700 million in a letter of interest for tungsten in Kazakhstan.
US$1.3 billion for Reko Diq in Pakistan (copper and gold)

What this capital shows
Full chain coverage: mining, processing, reserves and financial platforms.
Dual geographic coverage: projects within the United States and in allied or strategic
jurisdictions.
Execution logic: support for concrete assets, not only policy declarations.
State role: risk reduction and the strengthening of industrial resilience.

The central signal is clear: more than isolated amounts, these figures reveal a financial
architecture that already spans projects, reserves and industrial capacity.

Primary source
U.S. Department of State – 2026 Critical Minerals Ministerial Fact Sheet (4 February 2026).
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ALLIANCES

The United States is no longer thinking only in terms of supply. It is seeking to
build a network of partners capable of integrating into a critical minerals
architecture that is more reliable, more proximate and more aligned with its
industrial security.

1. From suppliers to aligned partners
The U.S. conversation is no longer limited to securing tonnes. It is shifting toward the construction of deeper
relationships with countries able to provide materials, processing, continuity and strategic alignment. 
(Critical Minerals Ministerial)

2. The USTR plurilateral agreement shows the design
The public consultation opened by USTR reveals the direction of travel with considerable clarity. The
discussion already includes: reference prices, compliance mechanisms, treatment of asset ownership,
regulatory arbitrage, and tools to limit distortions between members and non-members.
 (Office of the United States Trade Representative – USTR)

3. Agreements are beginning to move into practice
The critical minerals agreement with Argentina shows that this logic is no longer remaining at the
conceptual level. The United States is beginning to translate its strategy into concrete relationships with
countries it considers useful within its new supply map.
 (United States–Argentina Reciprocal Trade and Investment Agreement – ARTI)

4. The structure of the new stage
 This new stage is being organised around:

alignment,
reliability,
proximity,
industrial capacity,
and vulnerability reduction.

The United States is building a network of partners that are useful to its new mining and
industrial architecture.
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SECURITY

The hemispheric meetings held in March confirmed that the United States is
assigning greater strategic weight to territorial stability, corridor control and
the containment of illicit economies within its reading of the hemisphere.

1. March broadened the framework
The Americas Counter Cartel Conference on March 5 and the Shield of the Americas Summit on March 7
showed a clear expansion of the U.S. regional framework. The conversation incorporated security,
sovereignty, infrastructure, routes and economic prosperity more forcefully within a single strategic
sequence.

2. The operating environment is acquiring strategic value
Infrastructure, corridors, territorial control, operational continuity and hemispheric stability are beginning to
occupy a more visible place within the U.S. agenda. This matters because it accompanies an industrial
architecture that requires more predictable conditions in order to endure over time.

3. Formal mining depends on these conditions
Formal mining performs better where stable routes, energy, institutional presence, traceability and territorial
continuity exist. In the current context, these conditions carry greater weight because they form part of the
environment that sustains investment, operations and capacity expansion.

4. The region is already incorporating this language
During the March 5 conference, Peru explicitly referred to illegal mining within the same framework used to
address drug trafficking, narco-terrorism, illicit arms trafficking and human trafficking. That reference confirms
that, in certain parts of Latin America, illegal mining is already being incorporated into a broader conversation
about territorial fragility, organised crime and institutional deterioration.

Stability of the operating environment has become part of the framework sustaining a
more ambitious mining and industrial architecture.
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LEGITIMACY

The Open Question Inside the U.S. Mining Turn

The strategic turn is real. The open question is whether it can become socially
legitimate at the speed it now seeks. In the United States, mining ambition
still has to move through local trust, environmental credibility, permitting
conflict and the broader public narrative around extraction.

1. Strategy has moved faster than legitimacy
Federal urgency does not automatically create social acceptance. The public case for mining remains
uneven, especially where communities see risk more clearly than national purpose.

2. Permitting is not only a technical problem
Delays are not explained by regulation alone. They also reflect political hesitation, contested land use and
unresolved legitimacy at the local level.

3. The narrative gap remains
The United States is rebuilding the language of security and industry around minerals, but it still needs a
stronger civic narrative that explains why formal mining matters for modern life, resilience and productive
capacity.

4. Legitimacy will shape execution
The countries that move fastest will not only be those with strategy and capital, but those able to align
mining projects with communities, institutions and long-term public trust.

The U.S. turn in mining is strategically significant. Its durability will depend on whether
strategic urgency can be matched by social legitimacy.
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Resources — Geopolitical Mining

Why USA’s Americas Counter Cartel Conference and Shield of the Americas Summit matter for
mining in the Americas
https://geopoliticalmining.com/why-usas-americas-counter-cartel-conference-and-shield-of-the-
americas-summit-matter-for-mining-in-the-americas/

America’s 2025 National Security Strategy: When Economic Power and Critical Minerals Move to the
Center
https://geopoliticalmining.com/americas-2025-national-security-strategy-when-economic-power-
and-critical-minerals-move-to-the-center/

U.S. Investments in the Era of Geopolitical Mining
https://geopoliticalmining.com/u-s-investments-in-the-era-of-geopolitical-mining/

USA and Aligned Trading Partners: USTR Maps a Plurilateral Critical Minerals Deal
https://geopoliticalmining.com/usa-and-aligned-trading-partners-ustr-maps-a-plurilateral-critical-
minerals-deal/

The Day the United States Reached a Critical Minerals Deal with Argentina — and the Questions It
Opens for Chile
https://geopoliticalmining.com/the-day-the-united-states-reached-a-critical-minerals-deal-with-
argentina-and-the-questions-it-opens-for-chile/

Welcome to the Era of U.S. Geopolitical Mining
https://geopoliticalmining.com/welcome-to-the-era-of-u-s-geopolitical-mining/
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